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MINUTES 
 
Old Business / new business 
 

• Ms. Bound has finished all of the finishing touches on the Best Program and she 
will be presenting more on that soon. 

• District wide policy – Ms. Wooten mentioned that there will be training for the 
implementation of this plan.  

• Ms. Wesley expressed that even though it is District Wide Plan, each school is 
allowed to create their own lesson plan. 

• Ms. Wesley mentioned that there is a plan in place for the Attendance chronic 
students.  

• There will be a clear Discipline plan which is the Best produced program  
• Mr. Mendez asked about the Discipline plan’s alignment to the Districts’.  
• The SBM committee motioned to have a meeting to discuss and make 

comparisons and alignment.  
• Quarterly Discipline trainings – Luz Marquez is the contact person for these / 

There are Quarterly Discipline trainings for the Deans if these need to attend. 
• Ms. Wesley exhorted the SBM committee to work on a going-away card for Mr. 

McCloud  
• 3 hour supervision aids – One more aid has been hired, and there is still one more 

position available for a 3 hour campus aid. 
• There will be a meeting at the beginning of July to set the bell schedules and any 

other special events which require bell changes.  
• Adequate notices will be in place because the work which will go into the 

scheduling will solve all of these issues.  
• The two lunch periods are staying in effect because Superintendent Brewer has 

asked all schools to have 2 lunch periods.  
• The run off election for the second dean’s position will take place on 21st and 22nd 

 
 
At 4:24 Ms. Wesley called for the meeting to be adjourned, Mr. Buenabad and Ms. 
Wooten second the motion.  


